
STRATEGIC THINKING 
AUGMENTING BUSINESS SUCCESS 

 WE BELIEVE IN THE INDIVIDUAL 

 

Enhance strategic thinking skills. 

Strategic thinking is about taking a fresh point 

of view - looking at the market, customers, 

current and future landscape - and creating 

new answers to old problems.  

Strategic thinking is everyone’s responsibility, 

not just that of a CEO or senior leadership team.  

Strategic thinking is a process that defines the 

manner in which people think about, assess, 

view, and create the future for themselves and 

communicate it to others. Strategic thinking is 

an extremely effective and valuable skill.  

There are a whole range of tools which can help 

to make the best assessment of current state 

and future potential of the organisation.  

This programme is designed for team leaders 

and middle managers who would benefit from 

increasing their knowledge and understanding 

of strategy, developing their ability to think 

strategically and enhancing the value of their 

contribution to the future success of the 

organisation.   

 

    THIS COURSE WILL ENABLE YOU TO: 
 

• Recognise the importance of vision and strategy 

• Set priorities and directives to develop basic strategy 

• Use a cohesive approach to execute the strategy by enabling people through communication, 

focus, and motivation 

• Eliminate practices and behaviours in people that are counter-productive to the strategy 

AUGMENTING CAPABILITIES 
 

A facilitated course that includes tools, 
checklists and guidelines to enhance 
strategic thinking skills. 

For more information, visit tackinternational.com                                                                       
or call us on +44 (0)1923 897 900 

Comprehensive Materials 

1 Day Course 

Can be tailored for your business 


